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Message from the Chair

The past year was a challenging one as the economy 
continued to struggle and more people turned to Project 
SHARE for emergency assistance. In November 2014 we hit a 
new, all time high of helping 164 families in one day.  Our 
community really needed to work this year to ensure none of 
our neighbours went hungry.

Through our advocacy, we were able to regain funding from
Niagara Region which was cut a few years ago.  This funding ensures we can continue to offer 
our Homelessness Prevention Program, which helps our clients secure affordable housing and 
reduces homelessness.

Our revised mission and new strategic plan, created in 2013 in partnership with Leadership 
Niagara, has driven us in our work to lead the fight against hunger and empower those in need. 
We are so much more than a food bank; our community gardens, educational workshops, 
funding for emergency utility, prescription and transportation assistance, recreation funding 
applications, homelessness prevention program and community referrals provide a holistic 
approach to helping those who are living in poverty. We strive towards a future where everyone 
in Niagara Falls is food secure.

We are so thankful for our community who is committed to eliminating hunger and reducing 
poverty. Without our generous donors, compassionate community partners, gracious 
volunteers, and dedicated staff we could not help the thousands of families who are living below 
the poverty line in Niagara Falls.

Respectfully submitted:

Brian Pellow, Chairman

2014-2015 Board of Directors

Brian Pellow, Chairman Trent Dark, Director
Tom Snodgrass, Vice Chairman Denise Desjarlais, Director
Jim Ferraro, Past Chairman Lori Lococo, Director
Mick Wolfe, Treasurer Anna Luciano, Director
Paisley Janvary-Pool, Secretary Irma Sebastiano, Director
Bart Maves, City Council Representative Ryan Serravalle, Director
Wayne Campbell, City Council Representative



Message from the Executive 
Director
Diane Corkum became Executive Director January 1, 2016 after Elaine Pihach’s retirement

Change is frightening but I often think of a quote by Dan Millman, (author 
of The Way of the Peaceful Warrior), “The secret to change is 
to focus all of your energy, not on fighting the old, but on building the 
new.”  With a staff and Board of Directors complement that I truly 
believe are the best people we could hope for, we are entering 2016
with a positive attitude and a focus on “building the new” by collaborating with community 
partners and developing the resources that are available to us.  Although our tourism sector is 
improving there are still many residents of Niagara Falls who rely on Project SHARE for 
assistance.  The fundamental definition of poverty used by members of the United Nations is the 
“inability of getting choices and opportunities, a violation of human dignity.”  I care deeply that 
our vision to “lead the fight against hunger and empower those in need” helps vulnerable 
members of our community regain and retain their dignity.  

People who come to us for help generally do so because they just don’t have enough income to 
last through the month.  Social assistance rates in Ontario are surprisingly low. An individual 
receives a maximum of $8,172 per year, with a shelter allowance of $376 monthly. According 
to www.rentboard.ca, the average rent for a one-bedroom apartment in Niagara Falls is $970, a 
difference of $594. Shocking, but even more so if you compare it to the amount an individual on 
social assistance received 22 years ago in 1994 – $11,385 annually. At that time the minimum 
wage in Ontario was $6.70/hour. A full-time employee working 35 hours per week at minimum 
wage earned an annual income of $12,194, a difference of only $809 annually or $67 per 
month. Both are low, but the incomes probably covered the basics of food, clothing and shelter 
back then. Our programs and workshops help to empower people and teach them things like 
basic food preparation and canning, navigating local and regional transit, dental hygiene and 
healthy eating.  Our staff members also work tirelessly on committees and boards to instill hope 
for a better future in the lives of the people we see each day.  

I hope to apply the strong commitment I feel to achieving the goals set by our Board of Directors 
to help move the vulnerable members of our community from poverty to prosperity.

 
Diane Corkum, Executive Director

2014-2015 Staff

Elaine Pihach, Executive Director Stephen Steers, Shipper Receiver
Diane Corkum Operations Director Nancy Thiessen, Urban Homesteading
Pam Sharp, Community Development Coordinator Jeremy Thompson, Driver
Katie Cuviello, Fundraising Events Coordinator Joseph Veltri, Client Support Worker
Liz Dionne, Financial Administrator Carole Wallwork, Client Support Worker
Pat Inneo, Client Support Worker Adam Warriner, Warehouse Administrator
Janet Morettie, Food Room Coordinator Alicia Yap, Volunteer Coordinator
John Morse, Driver
Rachel Muscat, Client Support Worker
Cathy Robertson, Reception
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2014-2015 Revenue $1,402,105 
Donations & Fundraising 42%

City of Niagara Falls 21%

Utilities Programs 16%

Niagara Region Housing Stability
8.5%

United Way 5%

Other Grants 4%

Amortization 1.5%

Federal Government Grant 1%

Bingo & Nevada 1%

2014-2015 Expenses $1,239,599 

Client Services 50%

Salaries & Benefits 32%

Fundraising 6.5%

Occupancy & Maintenance 4%

Office & Professional Fees 2.5%

Depreciation 2.5%

Insurance & Vehicle 2%

Nevada .5%
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Connect with us on social media!

@P_SHARE

Project SHARE of Niagara Falls

None of our neighbours should go hungry

- Donate quickly & securely online at 
  projectshare.ca
- Leave a gift in your will
- Sign up to become a monthly donor
- Grow a row for Project SHARE in your
  backyard garden
- - Volunteer

For more information on ways you can help call
905-357-5121 ext 35 or pam.s@projectshare.ca

2-4129 Stanley Ave, Niagara Falls ON L2E 7H3
905-357-5121

projectshare.ca
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